
Total Workforce Demographics

55%
45%

WORKFORCE BY GENDER

Male

Female

50%

17%

33%

WORKFORCE BY ETHNICITY

White

BME

Unknown

4%

65%

31%

WORKFORCE BY DISABILITY

Disabled

Non-Disabled

Unknown

40%

11%18%

31%

WORKFORCE BY RELIGION

Christian

Other Religion

No Religion

Unknown

67%2%

31%

WORKFORCE BY SEXUAL 
ORIENTATION

Straight

LGB+

Unknown

1%

5%

31%

28%

28%

7%

WORKFORCE BY AGE GROUP

65+

55-64

45-54

35-44

25-34

16-24

10%

90%

WORKFORCE BY WORKING 
PATTERN

Part-time

Full-time





New Starters

51%49%

NEW STARTERS BY GENDER

Male

Female

2%

46%52%

NEW STARTERS BY SEXUAL 
ORIENTATION

LGB

Straight

Undeclared

29%

21%

50%

NEW STARTERS BY ETHNICITY

White

BME

Undeclared

25%

5%

18%

52%

NEW STARTERS BY RELIGION

Christian

Other Religion

No Religion or belief

Undeclared

19%

25%

19%

28%

9%

NEW STARTERS BY AGE RANGE

16-24

25-34

35-44

45-54

55-64

41%

5%

54%

NEW STARTERS BY DISABILITY

Declared - Non Disabled

Declared - Disabled

Status Undeclared

93%

7%

NEW STARTERS BY WORKING 
PATTERN

Full-time

Part-time

55%
45%

Gender

Male Female

50%

17%

33%

Ethnicity

White BME Unknown

4%

65%

31%

Disability

Disabled Non-Disabled Unknown

40%

11%18%

31%

Religion

Christian Other Religion

No Religion Unknown

67%2%

31%

Sexual Orientation

Straight LGB+ Unknown

1%

5%

31%

28%

28%

7%
Age Group

65+ 55-64 45-54

35-44 25-34 16-24

10%

90%

Working Pattern

Part-time Full-time



Leavers

60%

40%

LEAVERS BY GENDER

Male

Female

37%

8%21%

34%

LEAVERS BY RELIGION

Christian

Other Religion

No Religion or belief

Undeclared

2%

64%1%

33%

LEAVERS BY SEXUAL 
ORIENTATION

LGB

Straight

Prefer not to say

Undeclared

12%

42%
15%

16%

10%
5%

LEAVERS BY AGE RANGE

16-24

25-34

35-44

45-54

55-64

65+

36%

35%

29%

LEAVERS BY ETHNICITY

White

BME

Undeclared 61%
8%

31%

LEAVERS BY DISABILITY

Declared - Non Disabled

Declared - Disabled

Status Undeclared

93%

7%

LEAVERS BY WORKING PATTERN

Full-time

Part-time

55%
45%

Gender

Male Female

50%

17%

33%

Ethnicity

White BME Unknown

4%

65%

31%

Disability

Disabled Non-Disabled Unknown

40%

11%18%

31%

Religion

Christian Other Religion

No Religion Unknown

67%2%

31%

Sexual Orientation

Straight LGB+ Unknown

1%

5%

31%

28%

28%

7%
Age Group

65+ 55-64 45-54

35-44 25-34 16-24

10%

90%

Working Pattern

Part-time Full-time



Temporary Promotions

57%
43%

TEMPORARY PROMOTION BY 
GENDER

Male

Female

2%

70%

2%

26%

TEMPORARY PROMOTION BY 
SEXUAL ORIENTATION

LGB

Straight

Prefer not to say

Undeclared

32%

50%

18%

TEMPORARY PROMOTION BY 
ETHNICITY

White

BME

Undeclared

41%

4%24%

31%

TEMPORARY PROMOTION BY 
RELIGION

Christian

Other Religion

No Religion or belief

Undeclared

2%

39%

35%

20%
4%

TEMPORARY PROMOTION BY AGE 
RANGE

16-24

25-34

35-44

45-54

55-64

72%

2%

26%

TEMPORARY PROMOTION BY 
DISABILITY

Declared - Non Disabled

Declared - Disabled

Status Undeclared

98%

2%

TEMPORARY PROMOTION BY 
WORKING PATTERN

Full-time

Part-time

55%
45%

Gender

Male Female

50%

17%

33%

Ethnicity

White BME Unknown

4%

65%

31%

Disability

Disabled Non-Disabled Unknown

40%

11%18%

31%

Religion

Christian Other Religion

No Religion Unknown

67%2%

31%

Sexual Orientation

Straight LGB+ Unknown

1%

5%

31%

28%

28%

7%
Age Group

65+ 55-64 45-54

35-44 25-34 16-24

10%

90%

Working Pattern

Part-time Full-time



Promotions

49%51%

PROMOTION BY GENDER

Male

Female 58%

42%

PROMOTION BY SEXUAL 
ORIENTATION

Straight

Undeclared

41%

17%

42%

PROMOTION BY ETHNICITY

White

BME

Undeclared

35%

5%
19%

41%

PROMOTION BY RELIGION

Christian

Other Religion

No Religion or belief

Undeclared

8%

39%

24%

24%

3%

2%

PROMOTION BY AGE RANGE

16-24

25-34

35-44

45-54

55-64

No Reply

54%

2%

44%

PROMOTION BY DISABILITY

Declared - Non Disabled

Declared - Disabled

Status Undeclared

95%

5%

PROMOTION BY WORKING PATTERN

Full-time

Part-time

55%
45%

Gender

Male Female

50%

17%

33%

Ethnicity

White BME Unknown

4%

65%

31%

Disability

Disabled Non-Disabled Unknown

40%

11%18%

31%

Religion

Christian Other Religion

No Religion Unknown

67%2%

31%

Sexual Orientation

Straight LGB+ Unknown

1%

5%

31%

28%

28%

7%
Age Group

65+ 55-64 45-54

35-44 25-34 16-24

10%

90%

Working Pattern

Part-time Full-time



In Year Bonuses

62%

38%

IN YEAR BONUS BY GENDER

Male

Female

1%

76%

3%

20%

IN-YEAR BONUS BY SEXUAL 
ORIENTATION

LGB

Straight

Prefer not to say

Undeclared

63%11%

26%

IN YEAR BONUS BY ETHNICITY

White

BME

Undeclared

42%

3%33%

22%

IN-YEAR BONUS BY RELIGION

Christian

Other Religion

No Religion or belief

Undeclared

6%

35%

23%

20%

15% 1%

IN-YEAR BONUS BY AGE RANGE

16-24

25-34

35-44

45-54

55-64

65+

76%

2%

22%

IN YEAR BONUS BY DISABILITY

Declared - Non
Disabled

Declared - Disabled

Status Undeclared

95%

5%

IN-YEAR BONUS BY WORKING 
PATTERN

Full-time

Part-time

55%45%
Gender

Male Female

50%

17%

33%

Ethnicity

White BME Unknown

4%

65%

31%

Disability

Disabled Non-Disabled Unknown

40%

11%18%

31%

Religion

Christian Other Religion

No Religion Unknown

67%2%

31%

Sexual Orientation

Straight LGB+ Unknown

1%
5%

31%

28%

28%

7%
Age Group

65+ 55-64 45-54
35-44 25-34 16-24

10%

90%

Working Pattern

Part-time Full-time



Annual Performance Bonus Payments

OUTSTANDING

EFFECTIVE 

0% 10% 20% 30% 40% 50% 60%

58%

52%

42%

48%

ANNUAL PERFORMANCE BONUS PAYMENTS 
BY GENDER

Male Female

OUTSTANDING

EFFECTIVE 

0% 10% 20% 30% 40% 50% 60%

60%

47%

11%

19%

29%

34%

ANNUAL PERFORMANCE BONUS PAYMENTS BY 
ETHNICITY

White BME Unknown

OUTSTANDING

EFFECTIVE 

0% 10% 20% 30% 40% 50% 60% 70%

6%

3%

26%

65%

68%

32%

ANNUAL PERFORMANCE BONUS PAYMENTS 
BY DISABILITY

Disabled Non-Disabled Unknown

OUTSTANDING

EFFECTIVE 

0% 5% 10% 15% 20% 25% 30% 35% 40%

39%

40%

7%

6%

27%

20%

27%

35%

ANNUAL PERFORMANCE BONUS PAYMENTS BY 
RELIGION

Christian Other Religion No Religion Unknown

OUTSTANDING

EFFECTIVE 

0% 10% 20% 30% 40% 50% 60% 70%

69%

68%

2%

1%

29%

32%

ANNUAL PERFORMANCE BONUS PAYMENTS 
BY SEXUAL ORIENTATION

Straight LGB+ Unknown

OUTSTANDING

EFFECTIVE 

0% 5% 10% 15% 20% 25% 30% 35%

0%

1%

8%

13%

28%

29%

29%
31%

24%

4%

7%

ANNUAL PERFORMANCE BONUS PAYMENTS BY AGE GROUP

65+ 55-64 45-54 35-44 25-34 16-24

OUTSTANDING

EFFECTIVE 

0% 20% 40% 60% 80% 100%

8%

11%

92%

89%

ANNUAL PERFORMANCE BONUS PAYMENTS BY 
WORK PATTERN

Part-time Full-time

55%45%

Gender

Male Female

50%

17%

33%

Ethnicity

White BME Unknown

4%

65%

31%

Disability

Disabled Non-Disabled Unknown

40%

11%18%

31%

Religion

Christian Other Religion

No Religion Unknown

67%2%

31%

Sexual Orientation

Straight LGB+ Unknown

1%

5%

31%

28%

28%

7%
Age Group

65+ 55-64 45-54

35-44 25-34 16-24

10%

90%

Working Pattern

Part-time Full-time
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